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Site: NERI Year: 2007

Vi si on St at enent

In 2016, New River Gorge National River is the centerpiece of a seanl ess and protected
network of natural, cultural, scenic and recreational resources, both inside and
out si de of the parks’ boundaries that epitonize the rugged grandeur and diversity of
Appal achi an river gorges. These thematically-related places tell the stories of our
shared heritage, |ike coal, railroading and recovery, reflecting southern Wst
Virginia s nost cherished history and val ues.

Because solid partnerships exist between the National Park Service (NPS) and

nei ghbori ng comunities, travelers stopping outside park boundaries are sure to learn
about nearby NPS sites and prograns. The NPS works in cooperation with the Nationa
Coal Heritage Area, State Parks, and other stakeholders to provide a broad array of
recreational opportunities to a diverse base of visitors. Connections between the

Gaul ey, Meadow, New and Bl uestone rivers are enhanced via designated trails and scenic
r oadways.

Local citizens are proud to have the NPS as a nei ghbor and assist in showcasing their
heritage. The park’s volunteer programis popular: all ages can participate in
meani ngf ul ways to benefit resources and visitors.

NPS i nventory, nonitoring and recovery progranms for native species contribute to
broader efforts to restore or maintain healthy ecosystens. O her regional authorities
est abl i sh nmeasures that transcend park boundaries to safeguard and inprove inmportant
resources such as water quality and scenic vistas.

New Ri ver Gorge National River is a nodel for other places recovering fromindustria
uses and is increasingly valued as an oasis of wildness in the Eastern United States, a
bastion of historic preservation, a spiritual reservoir, and a refuge for rejuvenation
chal | enge and refl ection.

Par k/ Superi ntendent/ Program Manager
Don Striker, Park Superintendent




Site: NER STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

By 2016, NERI, GARI and BLUE provide nationally known whitewater, hiking,

bi ki ng, horseback riding, clinbing and other recreational uses to a diverse
base of visitors. Canpgrounds, trails, river access and other facilities
support high quality experiences for visitors.

D The work described currently is supported by OFS and/ or PMS



Site:

NERI STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

By 2016, Nuttallburg and Kaynoor are stabilized, open to the public and
interpreted so that they can tell their nationally significant stories. At

| east one of the park's historic farnmhouses has been restored to period
condition and is interpreted to the public. Through innovative public-private
partnerships, regionally significant historic structures at Thurnond and

el sewhere are rehabilitated, adaptively reused and producing i ncone to of fset

t he costs of their maintenance.

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

By 2016, native species predom nate, key ani mal species |like the peregrine
fal con have been successfullyu reintroduced, and invasive species, such as
kudzu and Japanese knotweed, are controlled in the parks.

[:} The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

By 2016, natural abundance, diversity and productivity of aquatic, riparian
and forest conmmunities is strengthened.

[:} The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

By 2016, national register docunentation, historic structures reports, and
cul tural |andscape reports are conpleted for the parks' nationally
significant coal and regionally significant railroading, tinmbering and early
settl enent resources.

| | The work described currently is supported by OFS and/ or PMS



Site: NER STEWARDSHI P

Set the standard of excellence in urban park | andscape design and nai ntenance.

O her Park/ Program performance goal (s)

Park visitor centers and other buildings continue to showase native pl ant
gardens that provide opportunities for the public to | earn about the many
benefits of |andscaping with native plants.

D The work described currently is supported by OFS and/ or PMS

Site: NER STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

By 2016, the parks, the National Coal Heritage Area, and other |ocal and

regi onal resources together tell the stories of southern West Virginia's rich
natural and cultural history, including its transformation froma self-
reliant agrarian to an industrial society; the social, econonic and
environnental effects of its role in fueling the nation's Industri al

Revol ution of the late 1800's, which greatly altered the traditional patterns
of mountain life; and the parks' role in continuing recovery and protection
of the area's natural and cultural heritage for future generations. The park
continues to acquire properities that increase our ability to recover and
protect outstandi ng natural and cultural resources and | andscapes,

wat er sheds, viewsheds, and visitor experiences.

D The work described currently is supported by OFS and/ or PMS

Site: NER STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

By 2016, the parks' l|arge, contiguous forest blocks exhibit a range of

el evation and noi sture gradi ents where natural processes predoni nate and
di verse and abundant endenmic and rare plant and aninal comrunities are
present .

| | The work described currently is supported by OFS and/ or PMS



Site: NER STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

By 2016, the NPS and its educational partners operate pl ace-based
conservation |l earning centers, providing a broad range of progranms and

| earni ng and research opportunities for school children, college students and
scientists, conbining classroomlearning with hands-on field activities in

t he three parks.

D The work described currently is supported by OFS and/ or PMS

NERI ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Establ i sh prograns to showcase exenplary environnental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

At NERI, where unfragnented forest is a fundanmental resource, exenplary
design neans that visitor use facilities are located on the forest bl ock
peri phery and facilities along the river corridor are sited, designed and
operated to have mininmal inpacts on the riparian zone.

D The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Park facilities are designed with LEED standards in m nd.

| | The work described currently is supported by OFS and/ or PMS



Site:

NERI RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Site:

O her Park/ Program perfornmance goal (s)

By 2016, NERI, GARI and BLUE are the centerpiece of a 'National Rivers' trail
system that connects the parks to gateway comunities, state parks and

hi storic sites, and each other.

D The work described currently is supported by OFS and/ or PMS

NERI RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

By 2016, NERI, GARI and BLUE, the NPS has created a nulti-faceted vol unteer
programthat allows many different user groups, including recreationalists,
traditional users, and others, to nake meani ngful and | ong-Iasting
contributions to the protection of natural and cultural resources, quality of
Vi sitor services, maintenance, ecol ogical and archeol ogical monitoring, and
educati onal progranms of the parks.

D The work described currently is supported by OFS and/ or PMS

Site:

NERI EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

The park's outstanding sequential, curriculumbased Qutreach Education
Program conti nues to provide ranger-|led, in-school and on-site curriculum

park-rel ated prograns, Teaching with Historic Places curricula, a Junior
Ranger program etc. for K-6 grade school children in over thirty area

Counti es and expands the programas staffing allows. The program al so
expands to include in-park conservation |earning centers, increased

educational offerings via on-line |earning and ot her nedi a.

based prograns, curriculum based water resource prograns, and on-and off-site
el ementary school s throughout Ral eigh, Fayette, N cholas, Summers and Monroe

educational opportunities for high school and coll ege students, and expanded

D The work described currently is supported by OFS and/ or PMS



Site: NER EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Park websites and visitor centers offer young people and their fanilies
expanded opportunities to i ncrease understandi ng and appreciation of park
resources and the NPS mission via engaging, educational and participatory
activities. The park partners with radi o, video producers and other nedia to
provi de | earning opportunities for all ages.

D The work described currently is supported by OFS and/ or PMS

Site: NER EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The park continues to provide a park-based Juni or Ranger program as well as
expandi ng the programvia devel oping on-line, active |learning opportunities
for all ages on park websites.

D The work described currently is supported by OFS and/ or PMS




Site: NER EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

The park continues to inprove and expand services, exhibits, nedia,
publications, and ranger-led programs to increase visitor opportunities for
under st andi ng and appreci ation. Both personal and non-personal educationa
services are increased, as allowed by staffing |evels.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Par k nei ghbors have expanded opportunities to understand, appreciate, and
support the parks via a parkw de civic engagenent and conmunity outreach
program that includes publications and newsletters, educational prograns, and
NPS i nvol vement and partnership with conmunity organizations towards neeting
conmon goal s.

[:} The work described currently is supported by OFS and/ or PMS

NERI PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

By 2016, reduce the nunmber of enployee lost-tine incidents and serious
visitor injuries by 20% at NERI, GARI and BLUE

[:} The work described currently is supported by OFS and/ or PMS



Site: NER PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

By 2016, NERI, GARl and BLUE have devel oped successful partnerships, working
Wi th recreational users, gateway communities, state and | ocal parks and
others to preserve the region's natural and cultural resources and to educate
t he public about them Partnerships are seen as necessary to carrying out the
NPS nmi ssion, and we enbrace them enthusiastically and productively.

D The work described currently is supported by OFS and/ or PMS

Site: NER PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

By 2016, NERI, GARl and BLUE have a | arge and wel | -managed Friends group that
enhances the parks' nission through fund- and friend-raising.

D The work described currently is supported by OFS and/ or PMS




